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Crime Stat Comparison January 1 – August 26th

2022 2023 % Change

Homicides 200 179 -11%

Non-fatal shootings 618 570    -8%

Carjackings 162 116 -28%

But despite these positive trends, crime remains far too high.

Violent Crime is dropping from 2022



What is Community Violence Intervention?

Community groups 

building relationships and 

preventing violence 

before it occurs

CVI groups can interact 

with community in ways 

the police cannot



Mayor’s Office

White House support of CVI



Mayor’s Office

Violence must be viewed as a Public Health issue.



Mayor’s Office

What are our Goals?

 Bring down the level of 

violence, especially gun 

violence by partnering with 

community groups.

 Measure results and prove 

which CVI tactics work, and 

which ones don't.

 Expand investment in the 

programs that show results.



Mayor’s Office

ShotStoppers: Program Structure

● Budget: $10 million total ARPA funding

 Each group receives $700,000 base budget to operate program

 Groups can earn up to $700,000 more in performance grants

o Performance measured quarterly based on CVI Score

o CVI Score = 2 x homicides + nonfatal shootings

o To earn grant, must reduce CVI Score:

• Below its level the prior year

• By greater amount than citywide trend

● Timeline: First year operates July 1, 2023 – July 31, 2024

 If program successful, will seek extension

● Community Partners: six community groups competitively selected



Mayor’s Office

We mapped out the areas of Detroit 

with the highest gun violence
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On East Side: Wayne Metro, Denby Alliance, Camp Restore

Wayne Metro, Denby 

Neighborhood Alliance, and 

Camp Restore
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Detroit Friends & 

Family

Friends and Family have taken the CVI area next door
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Detroit Peoples Community are in Northwest
Detroit Peoples 

Community
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New Era extends into District 7 along Hubbell

New Era
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Detroit 300 has the zone at Plymouth and Southfield

Detroit 

300
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Force Detroit is operating near Warrendale

Force Detroit
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Detroit’s CVI Program is getting national attention 

because of 3 unique elements

1) Each group is responsible for a 

defined boundary

2) Each designed their own violence 

reduction plan

for their neighborhood

3) Groups can earn 100% increase in 

funding with performance grants if 

they succeed in reducing violence
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Violence Hotspots, CVI Zones, and Selected Groups


